ANNUAL
REPORT - 2024

Community Gardens Australia

Date Issued:
2222222222222



https://communitygarden.org.au/

(’ Annual Report 2024

> Table

Of Contents

I 03 Aboutus
I O 4 Chair’s Report
I 07 Survey Results

I O 9 Membership Report

I ] ] Financial Report

I ]3 Director’s Report

I ]4 Volunteer Hall of Fame

I ]5 Acknowledgements

2

page 02 COMMUNITY GARDENS AUSTRALIA | ANNUAL REPORT 2024 |




&P’ Annual Report 2024

>/>> ABOUT US

About Community Gardens Australia (CGA)

Community Gardens Australia (CGA) is the peak body and networking
organisation connecting community gardeners around Australia.

Our website provides information and resources for community
gardeners, local government and researchers. We maintain a map of
community gardens around Australia, where organisational members and
registered non-members can list their community gardens and
community education centres. We also provide an event listing_service
on our website.

We are a company limited by guarantee (CLG). We are a registered
charity and have been registered by the Australian Charities and Not-for-
profits Commission (ACNC)

Mission
Our mission is to improve the health and wellbeing of Australians by

providing networking opportunities, education, resources, advice and
advocacy to support community gardening activities.
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What an amazing year 2024 has been for
Community Gardens Australia (CGA)! We have
charged ahead with delivering on our strategic
plan, raised our profile significantly, won some
grants, secured great sponsorship, gained
charity status with the ACNC and so much more!
All of this is due to a fabulous bunch of
dedicated volunteers who are passionate about
community gardens and the impact they have Sl .
on community. Naomi Lacey - Chair

Our vision is to see community gardens supported as connected, nourishing,
accessible and resilient spaces for all Australians. This is the driving force
behind our strategic plan as well as the feedback we receive annually from our
survey. This has led us to trial community gardens gatherings in every state and
territory for the first time this year. What a success they have been!

Funding from the National Horticulture Roadshow and Department of
Agriculture, Forestry and Fisheries has enabled us to produce these events to a
high standard in the Yarra Valley, Sydney, Darwin, Launceston, Adelaide and
Canberra. We still have our National Gathering on the Gold Coast and the WA
Gathering in Perth this November to round out the year. The funding has
enabled us to sell tickets at the low cost of $35 for the day. This includes all
catering produced by some amazing chefs. We will always ensure our events are
accessible and affordable.

Feedback has been hugely positive. The events have raised our profile within
the community gardening space. Many gardens are still not aware of what CGA
has to offer. Speakers and workshops have been very informative, with
gardeners appreciating all they have learnt. The Q&A sessions with speakers
have been a highlight. This includes speakers Sophie Thompson and Costa
Georgiardis from ABC’s Gardening Australia. They encouraged and inspired us
all. Presentations on pollinators and beneficial insects have expanded minds
and gardening practices. Our popular workshop on social media hacks has
busted some myths around using technology to promote your garden. If you
haven’t made it to one yet, make sure to come along next year! We will be
releasing dates soon.
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Last November we held the highly successful Urban Agriculture Forum and
Community Gardens National Gathering in conjunction with Sustain: The
Australian Food Network. The two day event at the National Centre for
Indigenous Excellence in Redfern, was packed with engaging speakers and
workshops from around Australia, and the world. Day three saw participants
enjoy tours of community gardens and urban agriculture sites across the
greater Sydney region. The next one will be held in Launceston, Tasmania on
November 28-30, 2025. More details will be available early next year. Save the
date and plan to be at our best event yet in Lutruwita/Tasmania!

Earlier in the year CGA facilitated a series of workshops in the Perth region for
the Department of Primary Industries and Regional Development about
identifying plant pests and diseases. Sessions focussed on engaging community
gardeners in their research and education on the use of the MyPestGuide app.
This assists gardeners in pest surveillance and reporting. Workshops were a big
success thanks to Nicole Ingram, who did a brilliant job managing and delivering
the project.

We have had success winning grants including the National Horticulture
Roadshow funding (for events) and Gold Coast City Council event funding for
the National Gathering. We also received $10k from the WA Government to
establish a pilot program, “Set Up For Success”, designed to empower
community garden leaders. The IGA WA Community Chest Fund donated an
amazing $25k which will be added to funds to expand the pilot and include more
participants. We are awaiting news on other funding which will enable us to
deliver this program online. This will give regional and remote community
garden leaders the opportunity to participate. This project will begin early in
2025. The pilot will commence in the Perth region by the middle of the year.
Pending evaluation we will then expand the program nationally.

CGA continues to have a great relationship with long time sponsor, WaterUps
who have supported our events and annual awards. We welcome a new sponsor,
Koh, as another event supporter. This has helped us deliver quality programs
during the year. Local support received for events has been astounding! Local
businesses have donated everything from food for the chefs to items for raffles
and so much more. CGA is incredibly grateful for the support and it shows how
grass roots connections are empowering communities.
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Over the past twelve months CGA presented to the Productivity Commission
regarding the draft report on philanthropic giving; met with the Chief of Staff for
the Minister for Charities; met with ACT Greens Ministers; and hosted a number
of local Mayors and Councillors at CGA events. Part of our ongoing mission is to
increase the support provided to community gardens around the country. The
board has big plans for 2025! A lot of behind the scenes work is being done,
preparing to present at the federal level. We hope to gain secure, ongoing
funding for CGA and the sector in a similar manner to the support provided to
men’s sheds.

We recently welcomed our newest board member, Sue Bradley. She has rolled
up her sleeves and dived into the work with gusto! Welcome Sue! Huge thanks to
our dedicated board members who have put in a mammoth effort to keep the
fires burning here at CGA. To our amazing volunteers and sponsors - thank you
all for your effort, dedication and support this year. We couldn’t do it without
you! | personally appreciate each and every one of you and what you bring to
CGA. Thank you.

Jo Dean, board member and Tasmanian Coordinator, has maintained great
relationships with federal politicians, Bridget Archer MP and Senator Peter
Whish-Wilson. Both have provided great support to community gardens in
Tasmania’s North. This includes printing CGA cookbooks to assist our
fundraising efforts nationally. If you don’t have your cookbook yet, CONTACT
US NOW!

As we transition into the growing season in the cooler climates, and the north
relishes the tropical abundance of the wet season, ponder the joy that our
community gardening activities bring to our lives. Nourishing food, a sense of
belonging and connection with others, connection to the earth and it’s natural
cycles - this is true abundance! Australia’s first community gardeners have
been gardening on this land for over 60,000 years! Now that’s connection for
you! Tuning in to the natural cycles of the land brings health, wellbeing and
glorious food to enjoy! | think | can hear my sprouting seeds calling for water....
time to head down to the community garden for friendship, laughter and
growing.

Happy gardening!

Naomi P
o n
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SURVEY RESULTS
2023 Insights & Feedback

Volunteer hours contributed! Over 300,000

80% | Of participants reported improved health and wellbeing!

70% B Of participants saw a reduction in food costs!

Each year, we invite our members to share insights about their community
gardens through an annual survey. This helps us better understand how
community gardens are growing (pun intended!) across the country, the types of
plants being cultivated, and the impact the gardens have on people’s wellbeing
and the broader community.

The responses are invaluable — they help us enhance the services we provide to
our members so we can better support the community gardening movement.

The 2023 survey gathered feedback from 240 community gardens, providing a
glimpse into a flourishing and dynamic network. Collectively, volunteers
contribute over 300,000 hours each year to nurturing these green spaces.
Gardens typically have between 21 to 50 members, with food production as their
main focus. However, community gardens are much more than food-growing
hubs. They also offer a wide range of activities, from beekeeping and composting
to workshops, shared meals, and even community events like yoga classes and

playgroups.

One survey respondent told us:

“Being part of the garden has given me a meaningful role in my community,
connected me to others, and expanded my knowledge and skills in sustainable
and ethical food production.”
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Why Do People Join Community Gardens?

While many participants are motivated by the desire to reduce food costs and
improve their gardening skills, the benefits go beyond the practical. Over 80% of
respondents reported that their physical and mental health had improved since
joining a garden. Community engagement, social connections, and improved
overall wellbeing are key reasons people are drawn to these spaces.

Here’s what one enthusiastic member had to say:
“It is the most rewarding thing I've done in a long time. Growing my own food
was on my bucket list, and now I’m hooked! It keeps me engaged and connected,
and it’s truly fulfilling work. I’'ve met people | wouldn’t have otherwise and found
a community that | can bring my enthusiasm to.”

Supporting Vulnerable Communities

A significant finding from this year’s survey is the increased role community
gardens play in supporting vulnerable members of society. One-third of gardens
reported donating food to local food banks, soup kitchens, and charities, a rise
from previous years. This highlights the critical role gardens play during tough
times, especially amid the current cost of living challenges in Australia.

Our survey confirms what we already know - community gardens continue to
grow not only food but also connections and support systems that strengthen
our social bonds. Whether it’s helping reduce food costs, providing health
benefits, or extending support to those in need, it’s clear community gardens
play an important role across Australia.

Want to know more?

READ THE FULL REPORT HERE
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9 Period Analyzed:
Year to 3 October 2024

This year has seen a rise in our member numbers with many new members
joining as a result of attending our successful gatherings in each state and
territory.

Community gardeners have a very local focus - local food, smaller footprint -
and CGA is trying to extend that sense of community and belonging across
the entire country by encouraging gardens to take up membership.

The CGA Board is looking closely at ways to help people understand our
mission and encourage even more memberships and participation over the

coming year.

You will see more state and territory gatherings, webinars, newsletters and
educational opportunities heading your way soon!

If you are not already a member, please consider joining to not only support
the work CGA does but also to give us strength in numbers as we continue to

increase our advocacy for support and funding in our sector.

There are also plenty of discounts to be had from our partners and discounts
to some of our events so check out the options and join up now!

communitygarden.org.au/join-us/

2

page 09 COMMUNITY GARDENS AUSTRALIA | ANNUAL REPORT 2024 |


https://communitygarden.org.au/join-us/

V Annual Report 2024

)ﬁ]@ MEMBERSHIP REPORT
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For the year ending 30 June 2024

NOTES

General

Our Financial Year this year runs from 1 October to 30 June. Note: the shorter
financial year is due to a change in reporting obligations with the change of
organisational structure to a company limited by guarantee. We are
registered for GST with total GST paid during the period of $1,024.51. Due to
our small size, we are not required to produce Audited Financials. We are a
company limited by guarantee and we report to the Australian Securities and
Investments Commission (ASIC) and Australian Charities and Not-for-profits
Commission (ACNC).

About this year

Our total income for the year was $35,862. The main drivers were funds worth
$14,792 from grant applications and contract related income of $12,144
within the year. Any undisbursed grant monies will be spent in the following
financial year.

Balance Sheet

Our balance sheet including cash asset on hand of $22,218 of which $2000 is
held in trust. The net cash available to CGA at end of 30 June 2024 is $20,218
unencumbered by debt, lease or other obligations.

Other Assets/Liabilities
As at 30 June 2024 there are no material assets or liabilities associated with
this organisation.

Sajai Samuel

Treasurer )ﬁﬂ]}»
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For the year ending 30 June, 2024

INCOME TOTALYTD CURRENT ASSETS TOTALYTD

Membership Income $4,173 PayPal $1,389
Donations Income $1,806 Bendigo Bank $18,233
Events Income $2,089 Bank Aust $596
Contracts Income $12,144 Total Assets $20,218
Interest Income $1
Contract Income $738
Grants Income $14,792
Sales $120
Total Income $35,862
Software Subscription $165
Events Expenses $15,053
Misc Expenses $194
Public Insurance $347
Grants Expenses $328
Website Hosting Expenses $928
Webteam Expenses $730
Contract Expenses $10,329
Total $28,073
Net gain/loss $7,789
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Directors are required to attend 80% of meetings and are required to contribute to the
organisation in the form of donations, fundraising, grants, equipment, in-kind donations or

other suitable funding.

2023- 2024 Directors and Meeting Attendance - Total number of Board Meetings: 14

Naomi Lacey - Chair

Naomi has raised over $15k in sponsorships this year
and has grant applications in the pipeline for another
$50k in grant funding.

Jane Mowbray - Memberships

Jane is our longest serving board member who
somehow keeps all things membership in order for us
behind the scenes. Our growing membership is
testament to her hard work and dedication.

Sharlene Cohen - Director ‘ 12/14’

Sharlene has contributed $1700 worth of
administrative support through her assistant as well
as taking the board through a skills audit, been
instrumental in ensuring we wrote our first budget,
conducting a membership review, weekly reviews of
grant opportunities, developing a webinar series and
so much more!

Janet Aitchison - Secretary

Janet has raised $40k in grants this year and has been
dedicating one day a week to CGA matters for the
past 6 months - a real bonus to the organisation.

Members Guarantee

Sajai Samuel - Treasurer 9/14 )

Sajai continues to ensure our books are kept in an
orderly manner. Whilst not having as much time to
dedicate to the role as he would like, he expects this to
change in the new year with plans to deliver more
detailed project reports into the future.

Jo Dean - Director

Jo was not able to attend all meetings as she ran a
Permaculture Design Course for CGA over a 4 month
period. Jo is prolific in her work with community
gardens in TAS and a real asset to the organisation.

Sue Bradley - Director @

Sue is our newest Director having been elected to the
board in September. We look forward to her
contributions.

Chris Smyth - Director

After 3 years serving on the CGA board and making
numerous, impactful contributions to our direction
Chris handed over his position to Sharlene early in
2024. We are deeply grateful to Chris for his work and
even more so that he is still there to provide support
and guidance as required. Thanks Chris.

7/14

The Company is incorporated under the Corporations Act 2001 and is a company limited by
guarantee. If the Company is wound up, the constitution states that each member is required to
contribute a maximum of $1 towards meeting any outstanding obligations towards the
Company. At 30 June 2024 the total amount that members of the Company are liable to

contribute if the Company wound up is $1.
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CGA is wholly volunteer operated. We couldn’t achieve what we have in the
past 12 months without the amazing dedication of the following people:

Costa Georgiadis (Ambassador)

Emma Daniell (NSW Coordinator) . V. .

Fiona Campbell (Website Coordinator) a?

Gavin Hardy (QLD Coordinator) 3 mm
Hannah Moloney (Ambassador)

Helen Reynolds (Local Area Coordinator)

Jo Dean (TAS Coordinator)

Karen Gardham (Consultant)

Lorna Martin (VIC Coordinator)
Nasreen Richani (SA Coordinator)
Nicole Ingram (WA Coordinator)

Paul Haommond (Website Maintenance)

Roz Anstee (Social Media Manager)
Russ Grayson (Media Advisor)

Amy Warne
Anita Pearson
Anna Gerard
Anthony Ridolfo
Barbara Brown
Beck Stevens
Bjorn Low
Bruce French
Chelsea McNab
Dr Tania Lattey
Fiona Blackham
Jay Dunn

Jenni Sauvigny
John McBain

Jorge Cantellano
Josh Barnes
Josine Butler
Karen DeSousa
Karen Hewitt
Kath Moller
Kevin O’Connor
Kirsty Horsman
Kylie Barnes
Kylie Higgins
Lia Gill

Lisa Thring
Loretta Keen
Lyn Mansfield

Matilda Lacey

Melanie Daymond

Peg Davies

Peter Preuss

Peter Richards

Red Hot Mountain Peppers -
(Sarah George & Jodie Clegg)
Ric Butler

Shaun Warden

Simon Thring

Sophie James-Ross

Tristan Skerratt

Verandah Music

Yolanda Haunsch
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We would like to thank all our wonderful sponsors, supporters and partners!

,J";:.':':-
LA

" National :
Australian Government '"“\\\ qumers- gortICl:II“ure
Department of Agriculture, - Federation ouncli
Fisheries and Forestry

YOU

‘.l ’ o
waterlUps (19 ko

“#GREIHE
Wicking our World

We would like to thank IGA who have made a generous donation that will
support us in developing our planned education program for community
garden leaders, Set Up For Success.

Gavin Pepper — Nourish IGA Brookton and Metcash State Board Member
Nicole Ingram - CGA WA Coordinator
Tamara Prince from Piney Lakes Community Garden
Matthew Barry — Metcash Marketing & Merchandise Manager
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